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Program ApproaCh The 414LIFE Program aims to prevent and interrupt the
2 transmission of violence through a three-prong approach:

1 2 3

T . . . Changing community-wide
Identification and detection Targeted intervention s e T T

A‘g; related to gun violence. L
As an evidence-based approach to prevent conflict Program Structure

and retaliatory gun violence in Milwaukee %
neighborhoods, 414LIFE’s two primary components

are based on the two core intervention strategies:

Community-Based Component: Hospital-Based Component:
An adaptation of the Cure Violence An adaptation of a Hospital-Based
(CV) model. Violence Intervention Program
= Violence Interrupters (VIs) (HVIP).
= Outreach Workers (OWs) = Hospital Responders (HRs) hospital referrals

This participant was struggling in high school but made a
huge shift. Made honors at the end of the school year and is 2 5 7 [Blefore 414LIFE, it felt like we
now at [university] and is doing well. were sort of just stuck in the silo of ‘we took
care of the patients once they were brought here
and then sent them back to the same
environment.’ | feel like this is enabled... us to feel
like there is more than just like ‘1 fixed your injury.
Good luck.” We've made some really good moves
from an institution standpoint and advocated for
our patients, our patient population too at
hospital-based program participants were Froedtert and MCW leadership...
recorded as referred to the 414LIFE community
component VI team after initial contact with the HRs.

conflict mediations

of mediations were resolved
and 19% conditionally resolved.
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Comprehensive Injury Center

Division of Data Surveillance & Informatics
For a copy of the full report please contact
Constance Kostelac, PhD at
ckostelac@mcw.edu
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